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Benefit to Employee
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Increase job satisfaction

Aids safety and hygiene

Raises staff morale

Allows employee to reach experienced worker standard more quickly

Increase flexibility of staff
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Benefit to employer

+ Increase profits

+ Raise standard performance
+ Maximizes use of resources
» Reduces waste

* Reduce complaints

» Aid recruitment of staff

* Lowers turnover

+ Help succession planning

* Improves customer satisfaction
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